
Stage 1 
Refine Options 

Stage 2 
Selection  

Stage 3 
Phased Implementation 

Countryside Review – Development of Approach by Site  

Cabinet Decision 

Public 
Consultation – 
Countywide 

Public Engagement – Site by Site 

Staff and Trade Union Informal Engagement  – Site by Site 

Engagement & Partner 
Information Days 

Selection Process 

Q2 
Jul/Sep 2016 

Q3 
Oct/Dec 2016 

Q4 
Jan/Mar 2017 2017/2018 2018/2019 

Q1 
Apr/Jun 

2016 

Implementation – Option A 

Implementation – Option B 

Implementation – Option C 

Implementation – Option D 

Decision Re: Approach for Staff and Trade Union Formal 
Consultation  

Fig. 1 

Engagement & Partner 
Information Days 

Selection Process 


	Slide Number 1

